The Greensboro Montessori School

Strategic Plan

2004-2009
The GMS Board of Trustees presents this Strategic Plan that will serve as a “road map” for the school over the next five year period.  This plan balances the interests of all of our school’s constituents, based upon the values that have guided GMS since it founding.  This plan is very ambitious and success will depend upon the efforts of the whole GMS community, including the GMS BOT, faculty, staff and parents.

The following Mission Statement and six high-level goals serve as the foundation for everything proposed in the plan.  Above all, we want to preserve an environment that is special for each child and helps guide development according to principles first espoused by Maria Montessori.  

Our Mission Statement:  “We nurture children to be creative, eager learners as they discover their full potential and become responsible global citizens.”

Goals:

A. Above all, Greensboro Montessori will remain committed to the pedagogical and instructional philosophy, values, and curricular emphasis of Maria Montessori.

B. GMS will provide the highest quality instruction by attracting, developing, and retaining the highest quality faculty.

C. GMS will offer a contemporary education with a curricular focus on technology and second language instruction.

D. GMS will sustain an maintain its financial robustness primarily through competitive tuition/fees, meeting targeted enrollment projections, increased emphasis on development activities with both the GMS family and outside community, maintenance of physical plant and sound fiscal management.

E. GMS will be a community diverse in socio-economic means and ethnicity among its students, faculty, and staff that is reflective of the diversity of the surrounding community.

F. GMS will be served by an administrative team and governance body that is committed to excellence and positioned to lead and support all student, parent, faculty, and community initiatives.

	Academic program

	The top priority is to maintain academic excellence across the core Montessori curriculum in mathematics, language arts, history, geography, science, culture studies and practical life. In addition, the curriculum will be enhanced in key areas that help develop responsible global citizens. Technology will play an important role in expanding horizons for students in ways that are creative, humane and consistent with a hands-on approach to learning. All students will be provided with opportunities to master foreign languages and acquire appreciation for cultures different from their own. Students with special learning needs will be given the support they deserve. Environmental education will be integrated into the daily life of the school, from thriving permaculture gardens to comprehensive institutional recycling to explorations of the resource and waste consequences of personal and public decisions. Fine arts and the performing arts will give students outlets to express themselves and demonstrate their learning. Students will learn about peaceful resolution of personal and group conflicts. All aspects of our environment, including outdoor work/play areas and before-and-after-school care, will reflect an abiding commitment to Montessori principles by placing the child’s needs first.



	A  B  C  D  E  F 

Related goal
	Priority


	Proposed Time Frame 
	Responsibility
	Financial Implications

	C      STRATEGY: Integrate educational software that complements the GMS curriculum



	Develop a sequenced plan to identify and select educational software that complements the GMS curriculum


	High
	Spring 2005
	Faculty
	N/A

	 C      Strategy: Ensure that classrooms and library have necessary reference and reading materials to support curriculum

          needs



	Survey faculty to determine materials needed within classrooms and liberal arts areas for the upcoming school year.  Include this activity as part of the budget setting process and include related expenses in the operational budget.


	High
	On-going
	GMS Board/Faculty
	N/A

	 F      STRATEGY: Research the best ways to serve enrolled students with special needs



	Develop a consistent, written format or protocol for tracking and documenting plans/goals of special needs students.  


	High
	Spring 2005
	AES Faculty
	N/A

	Assess the current capacity to accommodate special needs students and compare that to the volume and range of those currently enrolled.  Utilize that information to determine target staffing and materials for the AES program.


	High
	On-going
	AES Faculty, Head of School
	N/A



	 C      STRATEGY: Develop and enhance foreign language program



	Tie foreign language program to the technology program allowing students to communicate with children in other countries.


	Medium 
	2006
	HOS with Committee
	N/A

	Continue and possibly expand the offering of other languages through after school enrichment programs.


	Medium
	On-going
	HOS
	Cost to be covered by Program Fees

	Conduct a survey to determine interest in a Spanish immersion program and/or instruction in additional languages for Upper El and Middle School.


	Medium 
	Spring 2005
	HOS with Committee
	N/A

	 C      STRATEGY: Develop and enhance fine arts curriculum



	Continue the after-school Band and Chorus program.  
	Medium
	On-going
	HOS, Faculty
	 Cost to be covered by Program Fees

	  Define and develop an after school drama program that presents an annual program (play, mime show, etc.).


	Medium
	Spring 2005
	HOS with Committee
	Cost to be covered by Program Fees

	C      STRATEGY: Develop and refine peace curriculum across all grades



	Develop a concentrated program for Montessori Peace Week with speakers and other programs related to the theme of peace.


	Medium
	2005
	Head of School/Faculty
	$1500 (investigate PTC support)

	Document and formalize our peace/service program that is carried from Toddler through Middle School and integrated it into the regular curriculum.


	Medium
	2005
	Assistant Head of School
	N/A


	Administration

	The administration of Greensboro Montessori School will meet the highest standards of education, certification and professionalism. The composition of the administrative staff will mirror the diversity of the student body and the community. The professional development and personal growth of administrative staff are supported enthusiastically. Clear lines of communication will help ensure that the administration is attuned to the needs of children, parents, faculty and the broader community.



	A  B  C  D  E  F 

Related goal
	Priority


	Proposed Time Frame 
	Responsibility
	Financial Implications

	C      STRATEGY: Provide adequate technology to support the curriculum and school operations



	Establish a BOT Technology Committee to focus on improving and extending the use of technology within the school.


	High
	Summer 2004
	GMS Board
	 N/A

	Develop a Technology Policy for the school that defines a process for selecting, purchasing and installing all software.  Donated software must also adhere to policy.  This is essential to ensure compatibility, maintainability and security.


	High
	Fall 2004
	Technology Committee
	N/A

	Create both a hardware/network and systems architecture document for the school.


	High
	Spring 2005
	Technology Committee
	N/A

	Create an inventory of the school’s PCs and Servers that includes model, ram, disk space, cpu and OS. 


	High
	Spring 2005
	Technology Committee
	N/A

	Develop a comprehensive 3 – 5 year technology plan that includes target hardware/network and systems architectures.
	High
	Spring 2005
	Technology Committee, Technology Manager, Head of School
	N/A

	Establish a line item in the Operational Budget for hardware/software upgrades/replacements to maintain adequate systems.  Document the plan for rolling those upgrades/replacements through the school inventory.


	High
	Fall 2004
	Technology Committee
	Determined Year to Year

	Establish a ticket tracking system for the Technology Help Desk.


	High
	Fall 2004
	Technology Manager
	TBD

	Identify the software programs every faculty and staff member should know.  Schedule in-service computer training to help faculty and staff develop skills and comfort with the software and the ability to assist students with minor troubleshooting.


	High
	On-going
	Head of School, Technology Manager
	Volunteers or Annual Fund

	Establish a line item in the Operational Budget for educational software purchases per division.  Also, establish a process for selecting and purchasing that software.


	Medium
	2005/2006 Budget
	Technology Committee /Operations Committee
	Determined Year to Year

	Determine requirements for a technical resource staff to support the integration of technology into the life of the school.  Consider employee and outsourcing possibilities.


	Medium
	2005
	HOS
	TBD

	F     STRATEGY:  Maintain and Improve the School’s Crisis Preparedness



	Build skills in crisis communication for key staff members by delivering a workforce development plan which includes educational sessions, practice exercises and evaluation reviews of real life situations.


	High
	December 2004
	Crisis Preparedness Committee
	N/A

	Provide resources to maintain accuracy of all Crisis Preparedness Manuals, supplies, materials and boxes.  The accuracy of crisis information will be annually reviewed and evaluated during the Crisis Preparedness Evaluation conducted during the week of September 11th.


	High
	On-going
	Crisis Preparedness Committee
	TBD

	Present a Crisis Preparedness Report by November of each year to the BOT Operations Task Force, in order to identify priorities for resources and training necessary to improve school safety.   
	High
	On-going
	Crisis Preparedness Committee
	N/A

	F     STRATEGY: Improve office efficiency 



	Develop a strategy to consolidate data management systems to improve administrative efficiency
	Medium
	Spring 2005
	HOS and Technology Committee
	TBD

	F     STRATEGY: Clarify and standardize administrative policies and procedures



	Continually evaluate methods for communicating between school and parents and administration and faculty.


	Medium
	On-going
	BOT & Faculty Communications Committees
	N/A

	Develop a performance evaluation process for administrative staff.


	High
	Fall 2004
	HOS, AHOS
	N/A

	Establish a systems and procedures manual for each administrative position.


	High
	Spring 2005
	HOS, AHOS
	N/A

	F     STRATEGY: Maintain current and initiate new  school accreditations



	Initiate procedures and prepare necessary documentation to achieve AMS accreditation.


	High
	Fall 2006
	HOS, AHOS
	$1,500

	Document requirements for actions and funds needed to maintain the Southern Association of Colleges and Schools (SACS) Accreditation.


	High
	Fall 2004
	HOS, AHOS
	N/A

	B F  STRATEGY: Seek and hire the best available, appropriately-trained personnel for all faculty and staff positions, as determined by curricular needs 



	E     STRATEGY: Continue pattern of increasing diversity of GMS community, aspiring to reflect regional percentages of ethnic diversity



	Continue to recruit for student and faculty/staff ethnic, gender & language diversity at GMS.


	Medium
	On-going
	HOS
	N/A


	Admissions

	Prospective students will be selected on the basis of their ability to thrive in a self-directed, multi-age, Montessori learning environment. The student body will mirror the rich economic/cultural/ethnic/racial/linguistic diversity of Guilford County. Scholarships based on financial need will help the school serve a greater proportion of lower socio-economic status students. Total enrollment will be managed to maintain an optimal student-teacher ratio, with a cap of approximately 400 students. 



	A  B  C  D  E  F 

Related goal
	Priority


	Proposed Time Frame 
	Responsibility
	Financial Implications

	D    STRATEGY: Manage student enrollment and maximize student retention



	Manage student enrollment not to exceed 400 students as long as facilities remain at their current size.
	High
	On-going
	HOS & Admissions Director
	N/A

	Develop reasonable enrollment targets and projections.
	High
	On-going
	HOS and Admissions Director
	N/A

	Study ways to improve student retention with special attention to students representing broader ethnic, racial, and language diversity (especially for Elementary and Middle School).


	Medium
	On-going
	HOS and Admissions Director
	N/A

	Define and document the characteristics of the target student body (academic, ethnic, racial, linguistic, etc.) and strive for that target in yearly admissions.


	High
	Fall 2004
	HOS and Admissions Director
	N/A

	Expand “buddy families” program in which each new family is paired with an existing family (similar age children) to help them feel welcome in the GMS community.  Consider utilizing a similar program for retention as children move up to a new division.


	High
	Spring 2005
	Admissions Director 
	N/A

	D F  STRATEGY: Improve student recruitment program and materials



	Propose alternative methods for recruiting and retaining families to meet target student body characteristics.


	High
	On-going
	BOT, HOS & Admissions Dir.
	N/A

	Manage enrollment so that the proportion of special needs students does not exceed the resources of the school.
	High
	On-going
	Admissions Director
	N/A

	F     STRATEGY: Initiate community outreach and education program to improve student recruitment



	Encourage parents to promote GMS with their employers.
	Medium
	On-going
	Director of Admissions, Director of Development
	N/A

	Supply promotional materials to local real estate agencies and corporate HR offices.


	Medium
	On-going
	Director of Admissions
	N/A

	Develop enrollment advertising plan for in school and within the local Media (i.e. PR Plan)
	High
	Spring 2005
	Director of Admissions, Marketing Committee
	TBD

	Make presentations to surrounding neighborhood associations and civic organizations
	Medium
	On-going
	Director of Admissions & HOS
	N/A


	Alumni/ae

	GMS alumni/ae will thrive in a wide variety of educational environments because they are self-motivated and value learning for its own sake. GMS alumnae will be articulate ambassadors and recruiters for the school and contribute financially according to ability because they want other young people to enjoy the benefits of an education at GMS.



	A  B  C  D  E  F 

Related goal
	Priority


	Proposed Time Frame 
	Responsibility
	Financial Implications

	D F  Strategy: Actively seek ways to connect alumni to GMS, to strengthen their bond with the school



	Seek and create ways to engage alumni in campus activities, such as career day, Parent High School night, all-school celebrations.


	High
	On-going
	Director of Development
	$1,000

	Update alumni records and publish electronic alumni directory for use by GMS faculty/staff.
	Medium
	Spring 2005
	Director of Development, Director of Admissions
	N/A

	Create alumni fund at appropriate time.
	Medium
	2008
	Director of Development
	TBD


	Development

	The GMS will be a favored beneficiary of student, family and community givers. A high percentage of parents and other members of the extended GMS family will contribute to the school’s financial well-being in a variety of ways. A new endowment fund will enable scholarships to ensure that the school can serve all elements of its community, regardless of ability to pay. The school’s contribution to the broader community will be widely recognized and appreciated. Corporate and community partnerships will help expand the reach of the child-centered benefits of an education from GMS. Revenue from development sources will increase to approximately five percent of the school’s annual budget, with 95 percent prudently provided by tuition.



	A  B  C  D  E  F 

Related goal
	Priority


	Proposed Time Frame 
	Responsibility
	Financial Implications

	D    STRATEGY: Strive to achieve the highest possible participation rates by GMS constituents in all fundraising campaigns



	Keep records of contributions according to all giving categories.


	High
	On-going
	Development
	N/A

	Educate target audiences to establish a culture of giving with goal of 100% of Board, Parents and Faculty/Staff.
	High
	On-going
	Development Comm., Director of Development, 
	N/A

	Develop a list of potential naming opportunities for all prominent areas of the campus and offer opportunities to qualified prospects as appropriate.  Leverage 30 year anniversary in promoting this offering.


	High
	Develop initial list by Fall 2004
	Development Director and Dev. Committee
	N/A

	Implement and maintain a database that tracks long term giving.  Recruit donors through information sessions and communication materials.
	Medium
	2006
	Director of Development, Development Comm.
	N/A

	Educate constituents on planned giving opportunities via targeted communications.
	Medium
	2005
	Director of Development, Development Comm.
	N/A

	Conduct annual structured campaign aimed at grandparent community.


	Medium
	On-going
	Director of Development
	$1,000

	D F  STRATEGY: Develop and execute an annual media and public relations plan aimed at getting GMS to be top-of-mind with community to promote enrollment and donations



	Maintain relationships with key local media and drive communication in an effort toward consistent media support & coverage.


	High
	On-going
	Director of Development
	N/A

	Maintain “targeted” communications including brochures, advertisements & people to people contacts highlighting the school’s nature and peace curriculum, quality of education, technology, multiculturalism, diversity, etc. 


	High
	On-going
	Director of Development, Marketing Comm.
	Covered by Advertising/Marketing Budget

	Investigate cost and possible need for a Public Relations consultant.


	Medium
	2005
	Marketing Committee
	N/A

	Encourage parents to utilize matching gift programs with their employers.


	High
	On-going
	Director of Development
	N/A

	Evaluate effectiveness of current advertising strategies and consider increasing advertising budget in coordination with Media Plan.
	High
	2005
	Marketing Comm., Director of Development, Development Committee
	$12,000 for 2005, but recommend it increase in subsequent years

	Maintain a line item in the Operating Budget for marketing and advertising.
	High
	On-going
	Marketing Comm., Director of Development
	TBD

	Maintain Chamber of Commerce, Rotary, Southern Association of Colleges and Schools (SACS), American Montessori Society, Triad Association of Non-Public Schools and North Carolina Association of Independent Schools (NCAIS) memberships.  Possibly host some meetings at GMS.


	Low
	On-going
	Director of Development
	$6,000/year

	F     STRATEGY: Provide professional development to enhance development skills of staff, administration and BOT



	Continue to provide funds for professional membership fees in NSFRE for development staff.


	High
	On-going
	BOT, Operations Committee
	$250/year

	Send HOS, BOT Chair and at least one other BOT member to the annual North Carolina Association of Independent Schools (NCAIS) Trustees and Heads Conference.


	High
	Yearly
	BOT
	$1,000

	Provide the necessary training and materials for the Director of Development to ensure professional management of donated funds.


	High
	Immediately
	HOS, Director of Development
	$3,000

	 D     STRATEGY: Plan for adequate funding of new programs and facility improvements/additions



	Identify major financial needs for program and facility improvement to identify any needs for Annual Fund items, major gifts and/or capital campaign.
	High
	On-going
	Development Committee, Director of Development
	N/A


	Faculty

	GMS will continue its practice of hiring superior faculty. In addition to a strong respect for children, the faculty will demonstrate exceptional mastery of Montessori pedagogy and curriculum. Faculty members will embrace opportunities to extend their learning, which will be offered in an ample variety of formal and informal avenues. Faculty members who want to pursue research, publishing and dissemination opportunities will be encouraged and supported. The demography of the faculty will closely mirror the makeup of the student body and surrounding community, representing a rich diversity of race, ethnicity, cultural background and primary language proficiency. Salaries, benefits and working conditions will combine to ensure minimal faculty turnover and a consistent experience for students. Faculty will be involved in helping to determine the policies of GMS and in crafting outreach to parents that helps support the Montessori approach from infancy through adolescence.


	A  B  C  D  E  F 

Related goal
	Priority


	Proposed Time Frame 
	Responsibility
	Financial Implications

	A B   STRATEGY: Ensure that teaching staff and CASA staff receive appropriate Montessori training and continuing education to enhance their effectiveness



	Continue to maintain a policy whereby all faculty begin Montessori training within 2 years of employment.


	High
	On-going
	HOS
	None

	Continue to provide in-house opportunities for faculty to attend continuing education programs and renew skills for Continuing Education Units requirements.


	High
	On-going
	HOS, AHOS
	TBD



	Establish separate and distinct funding for training and continuing education programs.


	High
	Fall 2005
	HOS
	$40,000

	Ensure that staff development programming, over time, is responsive to faculty needs across the academic spectrum.


	High
	On-going
	HOS
	N/A

	Continue to encourage GMS faculty to visit other Montessori schools and provide coverage with qualified substitute teachers.


	High
	On-going
	HOS
	$2500/year

	Develop a formal, structured mentoring program for new teaching faculty. 


	High
	Fall 2005
	HOS, AHOS
	TBD

	Create and implement a formal, comprehensive performance evaluation for faculty and staff.  


	High
	Spring 2005
	HOS, AHOS
	N/A

	Develop a “best practices” guide to assist teachers in promoting a consistent standard of quality and program delivery within each class and division.


	High
	Spring 2006
	HOS, AHOS, Faculty
	N/A

	B D  STRATEGY: Continue to provide competitive salary and benefits for faculty



	Continue the commitment to raise salaries of faculty, CASA and office staff and explore the efficacy of salary ranges competitive with Guilford County public schools.


	High
	On-going
	BOT, HOS
	TBD

	Continue to communication with staff, as necessary, concerning changes in benefits.


	High
	On-going
	HOS, HR
	N/A

	B F  STRATEGY: GMS will offer services to its faculty that will make the school a desirable place of employment



	Conduct a formal survey of faculty and staff on an annual basis to monitor trends in morale, and identify/ prioritize issues.


	High
	Spring 2005
	BOT, HOS
	TBD

	Develop and implement a length of service recognition program for faculty and staff.


	High
	Spring 2005
	HOS, HR
	$2,000/year

	Identify methods to provide adequate and equitable classroom planning and preparation time for faculty.


	High
	Spring 2005
	HOS, AHOS, Faculty Team Chairs
	N/A

	E     STRATEGY: Develop and foster cohesiveness between the educational divisions



	Devise and implement team building activities to enhance trust and respect among faculty and staff.


	High
	Spring 2005
	HOS, AHOS, Faculty
	N/A

	Develop and implement a consistent approach to student transitions between the divisions.


	High
	Spring 2005
	HOS, AHOS, Faculty
	N/A

	 B     STRATEGY: Develop cooperating student teacher/ intern programs with local universities



	Survey local universities to determine & develop their interest in this type of effort.


	Medium
	2005
	AHOS
	N/A

	Create internship program that meets the needs of GMS faculty, students, and interns/colleges.


	Medium
	Fall 2001
	HOS, AHOS, Faculty
	TBD

	A F   STRATEGY: Research the creation of a Montessori teacher training facility at GMS



	Research existing programs at other institutions.


	Low
	2006
	HOS, AHOS
	$2500

	Perform cost/benefit analysis for instituting such a program at GMS.


	Low
	2006
	Operations Comm. & HOS
	See above


	Finance

	The Board of Trustees and administration will fully understand the need to make decisions that ensure the on-going financial health and viability of the school, including planning for unforeseen contingencies. Decisions about the growth of the school will prudently balance the need for additional revenue, the necessity of keeping tuition affordable, and the desire to keep GMS a small community with close relationships. A detailed facilities maintenance and expansion plan will help guard against catastrophic unbudgeted expenses. Endowment funds will be managed in a way to optimize returns and support an equitable financial assistance program that helps sustain socio-economic diversity in the student population.



	A  B  C  D  E  F 

Related goal
	Priority


	Proposed Time Frame 
	Responsibility
	Financial Implications

	D      STRATEGY: Maintain secure tuition and non-tuition based revenue sources

	Strive to maintain total revenues which reflect 95% tuition-based and 5% other non-tuition based revenues.


	High
	On-going
	BOT
	N/A

	Create and maintain a 3-year forecasted budget.


	High
	Fall 2005
	BOT
	N/A

	D      STRATEGY: Establish competitive tuition rates



	Keep records of tuition schedules of other local independent schools.


	High
	Yearly
	Business Office
	N/A

	D E   STRATEGY: Formalize an equitable Financial Assistance Program (FAP) to sustain the school’s socio-economic diversity



	Create a plan for utilizing the endowment to provide scholarships  (e.g. required endowment value, estimated timeframe, estimated scholarship amounts, etc.).


	Medium
	Spring 2005
	BOT, Development Comm
	N/A

	Establish a line item in the Operating Budget equal to 1% and then continue to add 1% each year to reach 5%.


	Medium
	2005/2006 budget
	BOT, Finance
	TBD

	Formalize faculty use of FAP by maintaining the required FAP applications.


	Medium
	2005
	HOS
	N/A

	STRATEGY: Explore additional revenue streams for the school



	Research demand and feasibility of creating a Special Needs, 24/7 Montessori Day Care.


	Medium
	2006
	HOS, Board Committee
	N/A

	Research opportunities for Corporate Partnerships with local companies.


	Medium
	2006
	HOS, Board Committee
	N/A


	Governance

	The Board of Trustees will represent all constituencies of the school, including faculty. Board members will be nominated through a careful selection process, matching their skills to the needs of the school, balancing their expertise, experience, and constituencies, and for their willingness to commit time and other resources to GMS. Board members will engage in an annual evaluation process that helps identify areas for further development. Board members will also serve as ambassadors of the school and take an active role in cultivating corporate and community partnerships. The committees of the board of trustees will be aligned with and pursue the strategic goals of GMS.



	A  B  C  D  E  F 

Related goal
	Priority


	Proposed Time Frame 
	Responsibility
	Financial Implications

	F      Strategy: Maintain a BOT committee format that ensures sound management of the educational and fiduciary responsibilities of the school, to improve communication among all constituencies, and to create a continuous process of improvement



	Establish BOT committees as necessary to implement Strategic Plan initiatives. Suggested yearly committees include: Operations, Development, Marketing, Strategic Plan and Technology.


	High
	On-going
	BOT
	N/A

	Maintain BOT membership that ideally includes representatives of applicable professions, representation of the education profession, GMS faculty/staff members (non-voting), Alumni and non-parents.  Equally important is to maintain Diversity within the BOT membership.  These membership guidelines apply to BOT Committee memberships as well, with the added suggestion of including non-BOT members.


	High
	On-going
	BOT
	N/A

	Plan an annual board retreat, ideally in the summer, to orient the board to upcoming issues for the year ahead.


	High
	Yearly, beginning Summer 2004
	BOT
	TBD

	Implement the use of an annual self-assessment document for trustees, to help build understanding of trustee responsibilities and opportunities.


	High
	Yearly, beginning Spring 2004
	BOT
	N/A

	Actively engage each trustee in fund-raising and donating for the school.
	High
	On-going
	BOT, Development Comm
	N/A

	Continue to support the GMS PTC (parent organization) and appoint one BOT member to sit on the PTC Executive Committee each year.


	High
	On-going
	BOT
	N/A

	Recruit one or two trustees with educational expertise who are from outside the GMS community.


	Medium
	Spring 2006
	Committee on Trustees
	N/A


	Parents

	Parents will choose GMS because they understand the Montessori approach to education and believe that it is in the best interest of their child or children. Parents will participate in all aspects of the operation of the school, from governance through volunteering in the classroom. Although parents will not be required to devote a specific number of hours to the school, all parents will understand that their involvement is crucial in creating a healthy and affordable educational environment. All parents will participate in educational programs designed to help them understand the Montessori approach to education and how it can best be supported in the home from infancy through adolescence. A high percentage of parents will contribute to giving opportunities like the annual fund, demonstrating to other potential funding resources the depth of commitment of GMS parents.



	A  B  C  D  E  F 

Related goal
	Priority


	Proposed Time Frame 
	Responsibility
	Financial Implications

	F      STRATEGY: Establish and maintain excellent internal and external communication



	Coordinate communications from school, classroom teachers, room parents and PTC so parents do not feel overwhelmed with information.


	High
	On-going
	BOT, Faculty & Staff, HOS, PTC
	N/A

	Maintain an appropriate forum and process to resolve parent grievances.


	High
	On-going
	BOT
	N/A

	Encourage parents to promote GMS with their employers and friends.


	Medium
	On-going
	BOT, HOS, Faculty & Staff
	N/A

	A F   STRATEGY: Increase opportunities for parent education



	Improve attendance and content of curricular meetings, when possible involving the children.


	Medium
	On-going
	HOS
	N/A

	Develop an annual orientation program of Montessori philosophy and encourage all new parents to attend upon enrollment at GMS.


	High
	2005
	BOT
	N/A

	Offer seminars that speak to current parenting, child development, and educational issues.

.
	Medium
	On-going
	HOS
	$1000/year

	Research the development of a parent-infant class.


	Medium
	2005
	BOT Committee
	N/A


	Physical Plant

	The facilities of GMS will be designed first and foremost to support learning. Indoor and outdoor spaces will offer abundant opportunities for students to experience hands-on learning that supports the current curriculum and emerging curriculum strands. The facilities will be maintained in a manner that reflects the value the GMS community places on learning and the respecting the needs of children.



	A  B  C  D  E  F 

Related goal
	Priority


	Proposed Time Frame 
	Responsibility
	Financial Implications

	D      STRATEGY: Address routine maintenance needs



	Develop and maintain a comprehensive plan to address routine maintenance needs, with special attention to summer renewal plans, capital repairs, and opportunities for contract services.


	High
	On-going
	Maintenance & Grounds, Operations Committee, HOS
	TBD

	Need to construct a detaining pond.
	High
	2007
	HOS, Operations Committee
	$50,000

	D      STRATEGY: Maintain a campus landscape plan 



	Establish a line item in the Operating Budget for maintaining the playground areas and integrated outdoor play and work spaces.


	High
	On-going
	Operations Comm.
	$5,000

	Establish a line item in the Operating Budget for maintaining the permaculture garden project.


	High
	On-going
	HOS, Operations Comm.
	$22,000

	D      STRATEGY: Address space allocation needs



	Identify requirements for facilities to support the space needs of emerging curriculum strands, including drama, music and fine arts.


	Medium
	TDB
	HOS, AHOS
	TBD

	Consider space needs of CASA program as a determining factor in what is offered.


	Medium
	TBD
	HOS, CASA Director
	N/A


	Students

	At GMS, our students will be given every opportunity to explore their creative, intellectual, and personal growth. GMS will strive to recruit and retain promising students of diverse backgrounds, and provide them with the setting to become actively involved, supportive, and respectful of their fellow students, and of the faculty and administration. GMS faculty will encourage students to develop their talents and overcome their shortcomings, and will offer a balanced approach of leadership opportunities, team projects, and an array of extracurricular opportunities. GMS students will be expected to demonstrate good citizenship both in and out of school.



	A  B  C  D  E  F 

Related goal
	Priority


	Proposed Time Frame 
	Responsibility
	Financial Implications

	C      Strategy: Help students achieve their highest potential academically



	Recognize and celebrate student achievements, both internally and externally.
	High
	On-going
	Director of Development and Director of Admissions
	N/A



	F      Strategy: Provide appropriate leadership opportunities for students



	Communicate, on a regular basis, the expectations for the tone and behavior of GMS students.


	High
	On-going
	HOS
	N/A

	Offer a diverse array of extra-curricular activities, with opportunities for leadership in each.


	Medium
	On-going
	HOS, AHOS
	N/A

	Provide opportunities for students to demonstrate their good citizenship at school functions and in the broader community.


	High
	On-going
	HOS, Faculty/Staff
	N/A

	Create opportunities for older students to assist in classroom or field trip activities with younger students.


	High
	On-going
	HOS, Faculty/Staff
	N/A

	C      Strategy: Engage students in actively creating their own future environment, heightening their regard for nature



	Host ecological programs for the student body and engage nearby neighbors as appropriate.


	Medium
	On-going
	HOS, Faculty/Staff
	$1000
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