The GMS Infant Program
Our infant program is a combination of RIE (Resources for Infant Educarers) philosophy and Montessori Philosophy. Since these two philosophies are very close in their principles, this is a nice blend for caring for our infants. In fact, many people believe that RIE is the missing link for infants that Montessori did not get to.

The following are the basic principles of the RIE philosophy:

· Basic trust in the child to be an initiator, an explorer, and a self-learner

· An environment for the child that is physically safe, cognitively challenging, and emotionally nurturing

· Time for uninterrupted play

· Freedom to explore and interact with other infants

· Involvement of the child in all caregiving activities to allow the child to become an active participant rather than a passive recipient
· Sensitive observation of the child in order to understand his or her needs

· Consistency and clearly defined limits and expectations to develop discipline 

Magda Gerber, 1998, Your Self-Confident Baby, p. 4-5

At GMS, the infant room is shaped around the above principles.
Learning is self-initiated and self-directed. It is understood that infants do not need to be taught how to play or move. As Magda Gerber says, “When they are ready, they will do it.” 

The environment is spacious and safe with availability to outdoors. There are designated areas for caregiving activities, sleep, and for active and quiet play. Children are able to move freely and are not put or propped into positions that they cannot get into or out of themselves. 
The children have time to play on their own and with other infants. During play, the educarer is there as a secure base and to intervene when needed for safety or conflict issues. This uninterrupted play allows the child to have his/her own experiences. This time also allows brain connections to form and concentration to grow.
When the child is not playing or sleeping, he/she is actively involved in caregiving activities with the adult. This is a “refueling” time for the infant and the adult. During this time, the infant is told everything that is going to happen before it happens, with a soft voice and gentle touch. The infant is given choices and time to respond, and the educarer follows the infant’s lead.
In order to understand the infant and his/her needs, the adult observes. This helps her to better know what the infant needs and how to accommodate the child.
Consistency is built by following through with what is said. This also helps build predictability for the infant. Basic rules are also set and followed through with (i.e. Children are not permitted to hurt other children, and children must sit while eating or drinking.)
